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ECFE Training for Child Protective Investigations (CPI) 
January 2022
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Notes:
1. This training is set to be about 1.5 hours. El Paso was able to complete the training in 1.5 hours and felt it was a good amount of time. 
2. CPI loved the tools covered in the training and were interested in using the tools, so it’s important to share at least some of the tools and practice in your training. They also were surprised to learn of the searching capability CASA has, so this is included in the agenda. If mobility map is added in to the agenda, we recommend adding an extra 30 minutes to leave time to watch a sample video and/or demonstrate, practice, and discuss the tool. 
3. Statewide DFPS/CASA MOU refers to CPI at the very beginning as being included in DFPS, and DFPS is referred to throughout the MOU vs. saying CPS, CVS, etc. MOU language supports communication, sharing of info, and collaboration between CPI and CASA.
Supplemental documents to be shared:
· Parent card
· ECFE one pager
· ECFE report (if requested)
· Supervisor checklist/timeline (intended for CASA work but might be helpful to CPI to see)

	Time
	Info/Instructions/Activity

	
	Preparation
· Share CFE e-learning with participants 
· Share materials and Zoom link with participants if needed
· Have evaluation Survey Monkey link ready 
· Confirm with CASA/CPS/SSCC leadership on who will attend the training and determine who can give the welcome at beginning, answer questions, and give the closing at end. 


	10 mins
	Welcome and Introductions
· CASA team introductions and welcome
· Poll for who is in the room (if via Zoom)
· Introductions from local program’s leadership (CASA and CPI)
· Why are we having this training
· Explanation of toolkit and materials 

	5 mins
	What is ECFE? 
The Process
· CFE started as early as possible in a case (we’ll explain more about CFE in a bit)
· Creates a pathway for local CASA programs to be appointed at removal and start their advocacy and engagement with families sooner 
· CASA is assigned at Ex-parte and meets with family to explain the role of CASA and the importance of a network for their child in care
· CASA completes connection tools with parents, family and child to help identify the possible network 
· CASA partners with CPI to share the information and together create a plan of action for engagement with the child
· Any possible placement options that occur from connection tools can be explored with CPI with CASA’s help if needed (preliminary home studies if asked)
· CASA can start family searching with searching tools if needed and share info
· The work within the two weeks between Ex-parte and Adversary hearing allow CASA to engage with the family more quickly, helps keep the child connected from the very beginning and helps the parents start to identify a network

	5 mins
	What ECFE is Not
· CASA is NOT re-investigating the case
· CASA is NOT making recommendations about removal of child at the Adversary
· CASA only actively working IF SAPCR in place at removal

	5 mins
	Why ECFE? 
Goals
· The goal is that connections of the child will have been identified and engaged by the Adversary hearing
· Building a relationship with parents and family sooner will ensure a stronger collaboration 
· Earlier engagement with all parties involved
· CASA advocacy takes place sooner in the case

	5  mins
	Outcomes from Engaging with Families Early
· Earlier and more informative engagement with children and families
· Stronger collaboration with stakeholders and family
· Increased connections known and active by Adversary
· Sooner family placements
· Positive working relationship between CASA and parents
· Increased participation in family meetings by family members

	5 mins
	Role of CASA in ECFE

· Explain the role of CASA at this stage
· Reiterate CASA is not re-investigating the case or making recommendations about removal


	5 mins
	Information Sharing

· Two slides (CASA to CPI and vice versa)


	
5 mins
	4Cs of CFE

· Share process for CFE and overview
· ECFE is focused on CASA’s work within the first 14 days, which will likely include collaboration with CPI
· Convene and connect may not occur at this stage, but the hope/plan is that CFE work continues after the Adversary hearing
· Include 4Cs image for PowerPoint

Overview of CFE and 4Cs: 
· Collaborate – teams and greater collaboration between systems to involve families and build network
· Cultivate – connection, engagement and search tools to find and engage families
· Convene – families are brought together and involved in the process through the use of family meetings
· Connect – end goal is connection and permanency; lifetime network of supportive relationships formed for the child and their parents

	5 mins
	Values of CFE

Now that we know the how of CFE, let’s take a moment to individually look through the values card and identify one of the values/concepts or beliefs that resonates with you the most. 


	5 mins
	Cultivate: Tools

· CASA uses tools to search and engage family
· CASA will share information with CPI and CPS
· Start with engagement
· Use of one or more tools; there’s lots of tools to choose from!

	10 mins
	Connectedness Map

Ask everyone to think about if they are working with anyone involved in CPS who they are worried about. They all should be, we should be worried, the very nature of being involved with CPS implies we should be worried about something. Note: Child doesn’t have to be in foster care, since the point of this training is earlier on in the case. 

Ask for a volunteer to answer a few questions about the young person they are worried about.  

Demonstrate going through the Connectedness Map tool with examples for two different youth or families with volunteers from the audience and then explain the why behind CFE. Focus on the why of CFE – connection and reducing loneliness, dangers of loneliness, unintended consequences, and then show examples of completed maps.


	10 mins

	Circles of Trust

Model/demonstrate circles of trust by asking participants to take out their notepad from their toolkit (or a different piece of paper) and a pen/marker, and then coach demonstrates their own circle of trust on PowerPoint using annotation. Ask each participant to complete their own circles of trust and then share their paper on camera if on Zoom (hold it up). Ask where CASA and CPS fall on the circle. We want to help facilitate connections and not be the connection.

Share examples and success stories.

	5 mins
	Three Houses

Reference the use of this as a tool with children and families. Make sure to stress the importance of not changing the words/language the person is using when doing tools with them. That is a form of systems oppressing people when we change their words and our role is to amplify the youth/family’s voice.

	10 mins
	Searching Tools

Emphasize utilizing engagement tools first and only using searching tools when absolutely necessary. We do have access to some searching tools when needed.

Explanation of below tools:

Genogram/family tree 
· An initial genogram can be created from information in a case file and expanded upon when meeting with family
· When building a genogram it is helpful to talk to the lead family member who has key insight and knowledge into the family structure
· Texas CASA has a license to genogram software, GenoPro, which is a user-friendly program that quickly produces a genogram. Login information and link will be sent out after the training – tell them to check their emails.

White Pages 
· Able to search based on name, location, reverse phone number or reverse address
· Information provided: home address, phone numbers, related people, address and property history
· Will be sent from coach

Connect Our Kids 
· Information provided: phone number, email address, social media, physical address, possible family members
· No login information needed, it’s free

Confidentiality

	2 mins
	Closing

Bring it together, remind of the goals/why ECFE


	10 mins
	Follow up

Questions? 

Please complete evaluation (share link)

Thank you, leave your contact info 



Miscellaneous key points to be sure to cover:
· CFE is not just about placement
· CFE is for family/caregivers also, not just the child
· Everyone has value and something they can offer
· Keep reiterating how this fits into their work; what are their ideas for how they can use it?
· They are welcome to use the tools 
· Training is not a one-time thing, coaches here to assist as needed
· This is a coaching/supervisory model - supervisors should be talking to their staff and advocates and continuously checking in
· It's impossible to cover everything in a day, CFE e-learning and manual available from Texas CASA
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